2026 National Training Institute
“O Group”

Agenda

SATURDAY, JULY 25, 2026

8:30 AM - 5:00 PM

9:00 AM -5:00 PM

Registration — Eastern Michigan Univ. George Gervin GameAbove Center (formerly the Convocation
Center) 799 N Hewitt Road, Ypsilanti, MI 48197

Trade Show — Eastern Michigan Univ. George Gervin GameAbove Center (G3)

NOTE: There will be no buses. Please consider driving, there is plenty of parking.

SUNDAY, JULY 26, 2026

7:00 - 7:45 AM

8:00 AM — Noon

8:30 AM - Noon

11:30 AM - 1:00 PM

1:00 — 4:30 PM

1:00 - 3:00 PM
1:00-2:30

2:30-3:00

3:00 - 3:30 PM

3:30-5:00 PM

5:45 PM

Immediately
Following:

Prayer/Worship Service — Eastern Michigan Univ.-G3, Auxiliary Gym

Registration — Eastern Michigan Univ. G3

Trade Show — Eastern Michigan Univ. G3

Lunch — Washtenaw Community College (WCC), Morris Lawrence Bldg., Atrium
Late Registration — WCC, Morris Lawrence Bldg., Room 120

C/SC Group Opening Session— WCC, Morris Lawrence Bldg., Towsley Auditorium

Welcome and Opening Remarks — Todd Stafford
State of the Industry — Todd Stafford

2026/2027 Grant Opportunities and Strategies for JATC/AJATCs — Valerie Mojeiko and Caroline
Denman

Join us for a comprehensive overview of current grant opportunities and strategies for training centers. Our
presentation will provide critical insights into the evolving landscape of grant funding, highlighting key regions,
potential service engagement, and anticipated grant availability for the upcoming year. We'll summarize the
current federal and state grant environments, offer tips for training directors seeking to maximize their funding
potential.

Refreshment Break
C/SC Group Opening — WCC, Morris Lawrence Bldg., Towsley Auditorium
Setting Expectations for 2027 and Beyond- Michael Feuz

In support of the new workforce forecasting tool being released later this year, this session will help participants
understand the overall economy, today and into the future. What is coming next, how it will affect your market
and the workforce within those markets, and where to focus when conditions change. We will focus especially on
the top economic drivers impacting your markets -- such as inflation, interest rates, labor, and geopolitical
uncertainty - and their implications for workforce strategy.

Opening of the 2026 National Training Institute — EMU, Rynearson Football Stadium

Dining for Dollars Voucher Program: Any participant (and family member) attending the Opening will receive
a voucher worth $25.00 for use at any participating local restaurant Monday through Thursday evening during
NTI. You must be in attendance and seated in the arena to receive the voucher. Participating restaurants are listed
on the App or on the website’s Event Guide.

Welcome Reception — EMU, Rynearson Football Stadium
Reception is a relaxed, informal atmosphere.



MONDAY, JULY 27, 2026

7:30-8:15 AM
8:15-8:45 AM

8:45-9:00 AM
9:00-9:15 AM

9:15-10:15 AM
10:15-10:30 AM

10:30 - 10:45 AM
10:50 - 11:05 AM
11:10 - 11:45 AM

11:45 AM - 12:45 PM
12:45-2:00 PM
ML Towsley Aud.

LA Room 240

LA Room 340

SC - Garretts

2:00-2:15PM

GENERAL SESSIONS — Washtenaw Community College (WCC), Morris Lawrence Building (ML), Room 150

CM Labs Updates — Gwen Pridmore

Expand Your Reach. Strengthen the Brotherhood. Build with CTTT - Dr. Kimberly Moore
The future of IBEW market share lies beyond our traditional sectors. Clean transportation and advanced
manufacturing are transforming regional economies, and currently, a significant portion of the workforce in these
fields remains unorganized. This session will equip business managers and chapter leaders with insights on how
the Clean Technology Training Trust (CTTT) serves as a strategic growth initiative. Discover new apprenticeship
pathways that your local can activate, connect with new employers through your JATC credentials, and welcome
new members into our Brotherhood. Learn how CTTT provides the necessary infrastructure, employer
connections, and leverage to position you at the forefront of these emerging industries—ensuring they become
part of your domain.

Refreshment Break

Expand Your Reach. Strengthen the Brotherhood. Build with CTTT (Continued) — Dr. Kimberly
Moore

Penta Updates — Vladimir Ostrovsky

Break
Southwire Updates — Kristy Phillips

Buckingham Manufacturing Updates — Chris Delavera
ATP Updates — Scott Bloom

Lunch - WCC, ML, Atrium
BREAKOUT SESSIONS —WCC, LA and ML

Session 1: Substance Abuse: IBEW-NECA electrical training ALLIANCE Model Substance Abuse
Policy and Program for JATC/AJATCs — Lucas Aubrey

This session will focus on issues related to testing for drug and alcohol use. We will focus on the
ALLIANCE’s Model Substance Abuse Policy and Program for AJATC/JATCs. We will also discuss
legal issues related to the legalization of medical and recreational marijuana and the recent enactment
of employment protections in some states for individuals who are legally using marijuana under state
law.

Session 2: Interpreters 101 - Cindy Sanderfur

We will explore the role we all play in interpreting communication, culture, experiences, and perspectives within
our community. Through discussions on intersectionality, empathy, diversity, and authentic communication, this
session encourages participants to better understand the experiences of others, recognize the impact of bias and
uncertainty, and build stronger, more inclusive relationships in the workplace and beyond.

Session 3: New Pathways, More Members: What CTTT Makes Possible for Your Training Center
— Dr. Kimberly Moore

Your JATC is already the backbone of IBEW workforce excellence. Now imagine what happens when it anchors
two additional DOL-registered apprenticeship programs—in clean transportation and advanced manufacturing—
purpose-built to expand who walks through your doors. This session introduces the Clean Technology Training
Trust (CTTT) and the practical infrastructure it provides to training directors and local officers ready to grow.
Learn how CTTT apprenticeships extend your training center's reach, attract emerging-sector employers, and
position your local to develop the workforce—and the membership—that your territory's future demands.

Session 4: Grants Management Best Practices — Caroline Denman

It's hard work to prepare a winning grant proposal - eligibility documentation and support letters, program design
and budget, and designing achievable outcomes. Just as importantly, your team needs to be prepared to manage
the award, including project implementation, tracking measurable outcomes and expenditures, and satisfying
funder's reporting requirements. Grant reporting varies among foundations, state agencies, and federal agencies,
with state and federal reporting taking the most effort. During this presentation, you'll learn what to expect to
satisfy grant reporting requirements. A happy funder increases your chances of winning that grant.

Refreshment Break



2:15-3:30 PM
ML Towsley Aud.

LA Room 240

LA Room 340

SC - Garretts
ML Room 150

3:30-3:45 PM

3:45-5:00 PM

5:15-6:30 PM

TUESDAY, JULY 28,

7:30 - 8:45 AM
8:45-9:00 AM

9:00 -9:30 AM
9:30-10:15 AM

10:15-10:30 AM

10:30 - 11:45 AM

11:45 AM - 12:45 PM
12:45-2:00 PM

BREAKOUT SESSIONS — WCC, LA and ML
Session 1: USERRA/Scholarship Loan Agreements — Lucas Aubrey

In this split session, we will discuss AJATC/JATC’s responsibilities to applicants and registered apprentices with
military service obligations under USERRA. We will also discuss current issues with the use and enforcement of
scholarship loan agreements for apprentices.

Session 2: Why Good Workers Burn Out — Dr. Charles Sanderfur and Cindy Sanderfur

We will examine the hidden mental and emotional pressures that impact performance, safety, morales, retention,
and long-term success in the electrical industry. This practical session will help understand how stress,
overthinking, and emotional overload affect even skilled and dedicated workers, while offering strategies to
strengthen apprenticeship programs, improve crew culture, and build a healthier, more resilient workforce.

Session 3: Apprenticeship Training Program Grant Readiness and Proposal Design — Caroline
Denman

This presentation will go over how grant funding can benefit apprenticeship training programs and what it takes to
submit winning bids. Specifically, it will discuss the components of grant readiness and key documents or
information needed to successfully apply for grants from foundations, state actors, and federal agencies. It will
explore and discuss different kinds of projects and programs that are grant fundable, as well as best practices to
design successful applications. And finally, we'll discuss our partnership with etA and how JATCs can apply for
support.

Session 4: Crane, Aerial Lifts & Cable Splicing Certification Updates — Virgil Melton
Session 5: Moving Ahead with EVITP and ESAMTAC - Bernie Kotlier and Jennifer Mefford

Join us for an update on the state of the EV Industry and the expanding Energy Storage and Microgrid market.
While EVITP 5.0 continues to expand, thousands of EVITP-Certified electricians will also need to recertify. Hear
about how JATCs across the U.S. and Canada can help IBEW members stay current. ESAMTAC (Energy Storage
& Microgrid Training & Certification) is updated and taking student enrollments. Don't miss this session for the
latest on both programs.

Classroom Change
GENERAL SESSION - WCC, ML, Towsley Auditorium

Al Use and the Al Essentials Training - Google
Training Director/Assistant Training Director Reception — ML, Towsley Auditorium Atrium

2026

GENERAL SESSIONS - WCC, ML, Room 150
BMA Media Updates — Jerrod Borkey
Refreshment Break

Milwaukee Updates — Michael Dumoit

NECA Safety Update — Mike Starner

This session will provide an industry update - safety performance, trends, initiatives, OSHA news, and
NECA activities.

Break

SAFR Presentation — William Martin

When serious incidents occur, technical skills alone are not enough. The ability to recognize changing conditions,
maintain cognitive performance under stress, and function within a shared mental model often determines the
outcome. This session introduces the SAFR (Simplify Advanced First Response) methodology—an interactive,
experience-based approach that combines practical rescue concepts with the science of human performance,
decision-making, and adaptive learning. Participants will not simply hear about these concepts; they will
experience them and discover how changing conditions can change decisions.

Lunch - WCC, ML, Atrium
BREAKOUT SESSIONS — WCC, LA and ML



ML Towsley Aud.
LA Room 240

LA Room 340

SC - Garretts

3:30-3:45PM

3:45-5:00 PM

6:00-9:00 PM

Session 1: ERISA 201 — James V. Cole II

Session 2: Grant Readiness and Workforce Funding Strategies for JATCs — Tina Williams and Brooke Watkins

This session provides JATC leaders with a practical overview of how to position their programs to complete for
and participate in etA grant and funding opportunities. Participants will review current and emerging funding
streams, including federal, state, private, capital, pre-apprenticeship, and VEEP-related opportunities, while
gaining insight into strategies that strengthen grant readiness and long-term sustainability. The session will also
cover updates to apprenticeship standards and the annual survey process, along with a briefing on key grants and
initiatives expected to remain active in 2027, including ITAC, WORC 6, ARC POWER, BlackRock/Google
partnerships, and VEEP funding initiatives to support workforce development.

Session 3: Supporting Instructors in Computer-Mediated Learning - Steve Harper

Supporting Instructors in Computer-Mediated Learning explores the evolving role of instructors in today's
apprenticeship classroom. This interactive session will discuss common challenges instructors face in CML
environments, strategies for improving engagement and classroom effectiveness, and best practices for supporting
instructors through training, resources, and leadership. Training directors and committee members will share
experiences, discuss successful approaches, and explore ways to strengthen instructor confidence, consistency,
and apprentice success in modern apprenticeship programs.

Session 4: Craft Certification Update: Streamlining Resources, Evaluation Prep, and Online

Submission — Marcus Burleson
Craft Certification has undergone several updates designed to make the evaluation process easier to prepare,
manage, and submit. This session will review the new business rule shifting fees from packet purchases to
finalized online grading submissions, along with the updated process for accessing fillable PDF evaluation
packets. Attendees will see how these changes give Performance Evaluators (PEs) and Training Center Managers
(TCMs) earlier, more flexible access to evaluation resources, reducing handwritten preparation and supporting
batch printing. The session will also highlight user-interface improvements, including candidate name search,
automatic image resizing, and evaluation timestamps that now reflect the submission date.

Classroom Change

GENERAL SESSION — Washtenaw Community College (WCC), Morris Lawrence Building (ML) Towsley
Auditorium

NEBF, NEAP, and FMCP — Darrin Golden
Overview of the National Electrical Benefit Fund (NEBF), National Electrical Annuity Plan (NEAP),
and the NECA/IBEW Family Medical Care Plan (FMCP).

Training Partner Evening Presentations — WCC, Various Locations

WEDNESDAY, JULY 29, 2026

7:30 AM SHARP!

1:30 PM

2:00 PM Start

6:00 - 10:00 PM

NTI’s Annual A.J. Pearson Charity Golf Event — Washtenaw Golf Club - AM
(Proceeds to St. Jude Children’s Research Hospital) https:/electricaltrainingevents.org/event/799/info

NTI’s Annual A.J. Pearson Charity Golf Event — Washtenaw Golf Club — PM

(Proceeds to St. Jude Children’s Research Hospital) https://electricaltrainingevents.org/event/799/info

Sporting Clay Shoot — Island Lake Shooting Range (12:00-1:30 pm Registration/Lunch)

https://electricaltrainingevents.org/event/845/info

Destination Ann Arbor invites you to Main Street for a Block Party Celebrating the 2026 NTI

THURSDAY, JULY 30, 2026

7:30-8:45 AM

GENERAL SESSIONS - WCC, ML, Room 150

Human Potential Presentation - William Martin

Every decision begins with perception, but what if the greatest barrier to human potential is not what we know, but
what we fail to see? This interactive presentation explores how physiology, stress, experience, and shared mental
models shape the decisions available to us. Through demonstrations, audience participation, and compelling real-


https://electricaltrainingevents.org/event/799/info
https://electricaltrainingevents.org/event/799/info
https://electricaltrainingevents.org/event/845/info

8:45-9:05 AM

9:05-10:20 AM
10:20 - 10:40 AM

10:40 - 11:55 AM

11:55 AM - 1:15 PM
1:15-2:30 PM

ML Towsley Aud.

LA Room 240

LA Room 340

SC Garretts

2:30 - 2:50 PM
2:50 - 4:05 PM
ML Towsley Aud.

world stories, participants will experience how changing conditions can change perception—and why expanding
awareness is often the first step toward improving performance, leadership, safety, innovation, and human potential.

Refreshment Break
TEMPO Updates — Oleg Fishel

Break
Technology Option for Line Contractors — Quickbase - Rob Zellweger

Quickbase is a fully customized solution that can efficiently monitor project data, providing instant
access to customizable dashboards, in-depth project data analysis, and immediate retrieval of associated
documentation and photos. Quickbase also has proven to track a wide array of safety performance,
project metrics, including master units, equipment, work order scheduling, project permits, employee
roster, monthly KPIs, and much more.

Lunch - WCC, ML, Atrium

BREAKOUT SESSIONS —WCC, LA and ML

Session 1: Update on the electrical training ALLIANCE’s ITAC Grant with the U.S. Department of
Energy — Steve Anderson and Brooke Watkins

The electrical training ALLIANCE is one of the first industry partners selected by the U.S. Department of Energy to
receive an ITAC grant outside of the traditional university system. The ITAC grant establishes Industrial Training
and Assessment Centers (ITAC) at 5 JATCs to conduct energy assessments for small and medium manufacturers.
This session will provide an overview of the grant, including benefits for participating JATCs, contractors, and
manufacturers and potential future opportunities for JATCs to participate. Presenters will also discuss plans to
develop energy assessment and management curriculum, followed by an open Q&A discussion.

Session 2: Introduction to the NECA/ELCTRI Project Management Office Apprenticeship — Tim
Speno

The goal of this presentation is to communicate and inform participants of a certification program developed by
NECA and ELECTRI International and why we elected to register this certification program with the U.S.
Department of Labor (DOL). The NECA/ELECTRIC Project Management Apprenticeship is a one-year, non-
bargained office apprenticeship designed to develop skilled project management professionals in the electrical
industry. As a DOL Registered Apprenticeship Program (RAP), this apprenticeship follows a nationally recognized
training model that blends hands-on experience with formal instruction. The partcipant must already be employed by
the NECA Contractor in the role of project manager.

Session 3: Powering the Future Workforce: Leveraging Interim Credentials for Early Recruitment
Success! — Audra Kellams

For JATCs and Training Directors addressing workforce shortages, the Interim Credentials program offers a scalable
way to strengthen apprentice readiness. Developed by the electrical training ALLIANCE, this online curriculum
mirrors the first year of apprenticeship providing free online textbooks and simulated hands-on training. Recognized
by all 270+ JATCs, it establishes a consistent benchmark for evaluating candidates. The program can also be
leveraged with individuals on existing ranking lists, helping committees further assess, prepare and prioritize
applicants while improving readiness and retention before formal apprenticeship placement.

Session 4: Advancing Diversity, Equity & Leadership in Apprenticeship Programs — Felicia Wiseman

This session introduces the Electrical Workers Minority Caucus (EWMC) and its mission to strengthen the electrical
industry through diversity, equity, inclusion, and leadership development. Participants will explore practical
strategies to enhance recruitment, retention, and advancement within apprenticeship programs and union leadership.
Through real-world examples and interactive discussion, attendees will gain tools to build inclusive environments
that support workforce growth and reflect the communities they serve. This session is designed for those committed
to developing stronger, more equitable training programs and leadership pathways.

Refreshment Break
BREAKOUT SESSIONS - WCC, LA and ML

Session 1: The Advantages of a Pre-Apprenticeship Program: Lessons Learned from JATCs — Steve
Anderson and Brooke Watkins

This session will highlight the advantages of pre-apprenticeship programs for JATCs. Presenters will share lessons
learned from assisting over 20 JATCs to create pre-apprenticeship programs through the AAI and ABA federal grant
initiatives over the past 10 years. Presenters will share JATC feedback and outcomes demonstrating improved

5



retention and readiness. Attendees will learn practical approaches for starting or expanding pre-apprenticeship
program with or without grant funding, and emerging grant opportunities that may support future pre-apprenticeship

efforts.
LA Room 240 Session 2: VEEP Updates — Jason lanelli and Marty Riesberg
LA Room 340 Session 3: Craft Certification Update: Streamlining Resources, Evaluation Prep, and Online

Submission — Marcus Burleson
See previous description.
SC Garretts Session 4: What’s New in the TMS? - Jim Stover and William Orick

We will focus on exploring the many new and updated work processes that have been or are soon to be released,
with a focus on assisting Training Directors and administrative staff in efficiently implementing these new tools.

Prepare to attend the Graduation Ceremonies and Properly Honor This Year’s Graduating Class.

4:05-5145PM All Industry Officers and Leaders Will Be In Attendance.

6:00 PM Graduation Ceremonies — Michigan Theater (Liberty Street)

FRIDAY, JULY 31, 2026

GENERAL SESSIONS —WCC, ML Room 150

7:30-8:45 AM Simplifying Topic-Based Curriculum Implementation — Jim Stover

We will explore the workflow to efficiently enact topic-based curriculum in the PTSI TMS/LMS
8:45-10:05 AM Refreshment Break
With C Group GENERAL SESSIONS — WCC, ML, Towsley Auditorium

10:05-10:20 AM Program Spotlight Awards — Tina Williams and Cindy Sanderfur, Facilitator
This session will review all of the entries in this award program.
10:20 — 10:40 AM Break
10:40 - 11:55 AM electrical training ALLIANCE Staff Introduction Session — Greg Greiner, Facilitator
11:55 AM-1:00 PM  Lunch - WCC, ML, Atrium

1:00-2:15PM Roundtable with electrical training ALLIANCE Executive Director — Todd Stafford
2:15-2:30 PM Refreshment Break
2:30-3:00 PM C Group Wrap-Up — Todd Stafford



