2026 National Training Institute

Office Manager/Administrative Staff Group

“OM Group” Agenda

SUNDAY, JULY 26, 2026

OM Participants are invited to attend Sunday events (including lunch and Opening/Welcome) if their travel schedule

allows.

7:00 — 7:45 AM

8:00 AM — Noon
8:30 AM — Noon
11:30 AM — 1:00 PM
1:00 — 4:30 PM
1:00 - 3:00 PM
1:00 - 2:30

2:30-3:00

3:00-3:30 PM
3:30-5:00 PM

5:45 PM

Immediately
Following:

Prayer/Worship Service — Eastern Michigan Univ., George Gervin GameAboveCenter (G3), Auxiliary
Gym

Registration — Eastern Michigan Univ. G3

Trade Show — Eastern Michigan Univ. G3

Lunch — Washtenaw Community College (WCC), Morris Lawrence Bldg., Atrium
Late Registration — WCC, ML, Room 120

C/SC Group Opening Session— WCC, Morris Lawrence Bldg., Towsley Auditorium
Welcome and Opening Remarks — Todd Stafford

State of the Industry — Todd Stafford

2026/2027 Grant Opportunities and Strategies for JATC/AJATCs — Valerie Mojeiko and Caroline
Denman

Join us for a comprehensive overview of current grant opportunities and strategies for training centers. Our
presentation will provide critical insights into the evolving landscape of grant funding, highlighting key
regions, potential service engagement, and anticipated grant availability for the upcoming year. We'll
summarize the current federal and state grant environments, and offer tips for training directors seeking to
maximize their funding potential.

Refreshment Break
C/SC Group Opening — WCC, Morris Lawrence Bldg., Towsley Auditorium
Setting Expectations for 2027 and Beyond— Michael Feuz

In support of the new workforce forecasting tool being released later this year, this session will help participants
understand the overall economy, today and into the future. What is coming next, how it will affect your market
and the workforce within those markets, and where to focus when conditions change. We will focus especially
on the top economic drivers impacting your markets -- such as inflation, interest rates, labor, and geopolitical
uncertainty - and their implications for workforce strategy.

Opening of the 2026 National Training Institute — EMU, Rynearson Football Stadium

Dining for Dollars Voucher Program: Any participant (and family member) attending the Opening
will receive a voucher worth $25.00 for use at any participating local restaurant Monday through
Thursday evening during NTI. You must be in attendance and seated in the arena to receive the
voucher. Participating restaurants are listed on the App or the website’s Event Guide.

Welcome Reception — EMU, Rynearson Football Stadium
Reception is a relaxed, informal atmosphere.

MONDAY, JULY 27, 2026 WCC — Morris Lawrence Building, Room 160

7:30 - 8:45 AM

8:45-9:00 AM
9:00 - 10:15 AM

10:15 -10:30 AM

Veteran Electrical Entry Program (VEEP) Updates — Jason lannelli and Marty Riesberg
This session will provide an overview of the program.

Refreshment Break

Insurance 101 — Nick Giovenco
Education on insurance for AJATC/JATCs.

Classroom Change / Break



10:30 - 11:45 AM

11:45 AM-12:45 PM

12:45 —-2:00 PM

The Modern JATC Office: Managing Compliance, Communication and Apprentices — Tina
Williams

This session explores the expanding role of the JATC Office Manager and Administrative Assistant in
today's apprenticeship environment. Participants will review key responsibilities related to standards
implementation, apprentice administration, compliance, RAPIDS reporting, communication, financial
support, and technology systems. Using examples and best practices from apprenticeship programs
across the country, attendees will gain practical strategies to improve office efficiency, strengthen
documentation processes, and support successful apprenticeship operations.

Lunch — WCC, ML, Atrium
WCC, ML, Room 160
Helmets to Hardhats, Increase Veteran Recruitment — Robert Schwartz and Matti-Lynn Arvindson

This training course will provide participants with practical strategies to maximize the benefits of
Helmets-to-Hardhats. Attendees will learn how to effectively navigate and utlize the H2H job board
while receiving personalized, one-on-one guidance to better understand and optimize their
organization's account. Participants will leave with actionable tools and resources to improve
engagement, outreach, and successful workforce placements.

2:00 - 2:15 PM Refreshment Break
2:15 - 3:30 PM Curriculum Development Process — Paul Morris
This session will review the process involved in developing the curriculum used in the training
programs. It will also touch on the use of e-books and other resources.
3:30 - 3:45PM Break
3:45 -5:00 PM Roundtable with etA Staff — Steve Strickland, Wendy Windsor, and Todd Stafford
This session will allow attendees to ask questions as well as any suggestions to improve this group.
TUESDAY, JULY 28, 2026 WCC - Morris Lawrence Building, Room 160
7:30 — 8:45 AM

With C Group — ML
Towsley Auditorium

8:45-9:00 AM
9:00 - 10:15 AM

10:15-10:30 AM
10:30 — 11:45 AM

11:45 AM —12:45
PM

Data Center Workforce Development Panel Discussion — Jon Rosenberger facilitator

We are living through an infrastructure build-out unlike anything in modern history. Artificial
intelligence, cloud computing, and digital commerce are demanding data centers at a pace that is
straining every link in the construction supply chain — and none more so than skilled electrical labor.
The question is: are our training pipelines, our partnerships, and our career pathways ready to meet
the moment? Today we have assembled a panel that spans the full ecosystem: an owner already
partnering with the electrical training ALLIANCE to grow the workforce, a contractor who has
reinvented delivery through modular prefabrication, a national coalition that speaks for the industry’s
biggest voices, a capital partner who understands that workforce investment is infrastructure
investment, and the training institution that underpins it all.

Refreshment Break
Maximizing Productivity in the PTSI TMS/LMS for Office Managers — Jim Stover and William Orick

The presentation targets efficiency using the PTSI TMS and LMS. We start in the Curriculum
Compass/ Bookstore, and continue through rostering, enroliment, testing, and grade management, all
from the Office Manager's viewpoint.

Break
Run. Hide. Fight. Win: Practical Strategies for Active Threat Survival — Andrew Williams

This engaging and informative session explores the evolution of active threat and active shooter
incidents in America, highlighting key case studies, lessons learned, and modern response
strategies. Participants will gain practical knowledge on recognizing threats, developing a survival
mindset, and responding effectively during high-stress emergencies using the "Run, Hide, Fight"
approach. The session also examines law enforcement response priorities, civilian preparedness,
workplace security planning, and lifesaving tactics that can reduce casualties before first responders
arrive. Through real-world examples and actionable guidance, attendees will leave better prepared to
protect themselves, coworkers and loved ones too.

Lunch — WCC, ML, Atrium



