2026 National Training Institute
“TD Development Group”

Year Two
Agenda

SATURDAY, JULY 25, 2026

8:30 AM - 5:00 PM

9:00 AM -5:00 PM

Registration — Eastern Michigan Univ. George Gervin GameAbove Center (formerly the Convocation
Center) 799 N Hewitt Road, Ypsilanti, MI 48197

Trade Show — Eastern Michigan Univ. (EMU), George Gervin GameAbove Center (G3)

NOTE: There will be no buses. Please consider driving, there is plenty of parking.

SUNDAY, JULY 26, 2026

7:00 - 7:45 AM

8:00 AM — Noon

8:30 AM - Noon

11:30 AM - 1:00 PM

1:00 - 3:00 PM
1:00-2:30 PM

2:30-3:00 PM

3:00-3:30 PM
3:30-5:00 PM

5:45 PM

Immediately
Following:

Prayer/Worship Service — EMU, G3, Auxiliary Gym

Registration - EMU, G3

Trade Show — EMU, G3

New TD Group Lunch — Washtenaw Community College (WCC), Morris Lawrence Bldg. (ML) Atrium
C/SC Group Opening Session— WCC, Morris Lawrence Bldg., Towsley Auditorium

Welcome and Opening Remarks — Todd Stafford
State of the Industry — Todd Stafford

2026/2027 Grant Opportunities and Strategies for JATC/AJATCs — Valerie Mojeiko and Caroline
Denman

Join us for a comprehensive overview of current grant opportunities and strategies for training centers. Our
presentation will provide critical insights into the evolving landscape of grant funding, highlighting key regions,
potential service engagement, and anticipated grant availability for the upcoming year. We'll summarize the current
federal and state grant environments, offer tips for training directors seeking to maximize their funding potential.

Refreshment Break
C/SC/TD Group Opening — WCC, Morris Lawrence Bldg., Towsley Auditorium

Setting Expectations for 2027 and Beyond— Michael Feuz

In support of the new workforce forecasting tool being released later this year, this session will help participants
understand the overall economy, today and into the future. What is coming next, how it will affect your market and the
workforce within those markets, and where to focus when conditions change. We will focus especially on the top
economic drivers impacting your markets -- such as inflation, interest rates, labor, and geopolitical uncertainty - and
their implications for workforce strategy.

Opening of the 2026 National Training Institute — EMU, Rynearson Football Stadium

Dining for Dollars Voucher Program: Any participant (and family member) attending the Opening will receive a
voucher worth $25.00 for use at any participating local restaurant Monday through Thursday evening during NTI.
You must be in attendance and seated in the arena to receive the voucher. Participating restaurants are listed on the
App or in the Event Guide.

Welcome Reception — EMU, Rynearson Football Stadium
Reception is a relaxed, informal atmosphere.



MONDAY, JULY 27, 2026

7:30-8:45 AM

8:45-9:00 AM
9:00 - 10:15 AM

10:15-10:30 AM

10:30 — 11:45 AM

11:45 AM - 12:45 PM
12:45-2:00 PM

2:00-2:15PM
2:15-3:30 PM

3:30-3:45PM
3:45-5:00 PM

5:00-6:30 PM

GENERAL SESSION —WCC, Crane Liberal Arts (LA), Room 259
Run. Hide. Fight. Win: Practical Strategies for Active Threat Survival — Andrew Williams

This engaging and informative session explores the evolution of active threat and active shooter incidents in
America, highlighting key case studies, lessons learned, and modern response strategies. Participants will gain
practical knowledge on recognizing threats, developing a survival mindset, and responding effectively during high-
stress emergencies using the "Run, Hide, Fight" approach. The session also examines law enforcement response
priorities, civilian preparedness, workplace security planning, and lifesaving tactics that can reduce casualties before
first responders arrive. Through real-world examples and actionable guidance, attendees will leave better prepared to
protect themselves, coworkers and loved ones too.

Refreshment Break
GENERAL SESSION - WCC, LA, Room 259

A Blueprint for Grant Success: Candid Conversations with Training Directors — Facilitated by
Valerie Mojeiko

Learn about JATC grant success from the pros - a dynamic panel of Training Directors who have successfully
secured and managed grants. In this interactive session, hear firsthand accounts from TDs about how grants have
transformed their apprenticeship and pre-apprenticeship programs, including candid insights and practical advice
about grant preparation, application strategies, and post-award management. Discover how JATCs have successfully
leveraged grants to expand programs, acquire equipment, and support apprentices. Engage with successful TD peers
and gain valuable knowledge and inspiration to enhance your own grant.

Break
GENERAL SESSION - WCC, LA, Room 259
Why Good Workers Burn Out — Dr. Charles Sanderfur and Cindy Sanderfur

We will examine the hidden mental and emotional pressures that impact performance, safety, morales, retention, and
long-term success in the electrical industry. This practical session will help understand how stress, overthinking, and
emotional overload affect even skilled and dedicated workers, while offering strategies to strengthen apprenticeship

programs, improve crew culture, and build a healthier, more resilient workforce.

TD Group Discussion Lunch — Student Center, Community Room

GENERAL SESSION — WCC, LA, Room 259

Discipline and Termination — Robert L. Duston

Refreshment Break

GENERAL SESSION —WCC, LA Room 259

Art of Apprenticeship — Part 2 — Tina Williams

Break

GENERAL SESSION — WCC, LA Room 259

Lines of Separation between AJATC/JATCs and the Local Union — Lucas Aubrey

In this session, we will discuss (1) the legal need for separation between the AJATC/JATC and the local
union; (2) problems with AJATC/JATC involvement in matters of the apprentices’ union membership
and dues payment; and (3) best practices to promote confidentiality, including tips for taking,
maintaining, and distributing committee meeting minutes

Training Director/Assistant Training Director Reception — ML, Towsley Auditorium Atrium

TUESDAY, JULY 29, 2025

7:30-8:45 AM

GENERAL SESSION —WCC, LA Room 259

Substance Abuse: IBEW-NECA electrical training ALLIANCE Model Substance Abuse Policy and
Program for JATC/AJATCs — Lucas Aubrey

This session will focus on issues related to testing for drug and alcohol use. We will focus on the
ALLIANCE’s Model Substance Abuse Policy and Program for AJATC/JATCs. We will also discuss
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8:45-9:00 AM
9:00 - 10:15 AM

10:15-10:30 AM
10:30 — 11:45 AM

11:45 AM - 12:45 PM
12:45-2:00 PM

2:00-2:15PM
2:15-3:30 PM

3:30 - 3:45 PM
3:45-5:00 PM

6:00 - 9:00 PM

legal issues related to the legalization of medical and recreational marijuana and the recent enactment of
employment protections in some states for individuals who are legally using marijuana under state law.

Refreshment Break
GENERAL SESSION —WCC, LA, Room 259
Basic Excel — Stephen Boyd

Break
GENERAL SESSION - WCC, LA Room 259

Trustee Expenses — James V. Cole Il

TD Group Discussion Lunch — Student Center, Community Room
GENERAL SESSION - WCC, LA, Room 259
Standards, Policies and Other Documents — Todd Stafford

This session will cover the standards briefly and will focus on policies and other documents that programs should
have in their policy/procedures manual.

Refreshment Break
GENERAL SESSION - WCC, LA, Room 259
Building an Effective Staff Development Plan — Greg Greiner

This presentation equips Training Directors with practical strategies for assessing, planning, and
implementing staff development initiatives. This session covers key areas: evaluating staff needs, setting
SMART goals, tracking progress, and allocating budget resources. TDs will engage in discussions,
hands-on activities, and explore tools such as assessment forms, goal-setting templates, tracking systems,
and budget planners. By the end of the session, TDs will have a clear framework for fostering staff
growth and ensuring continuous improvement in their apprenticeship programs.

Classroom Change
GENERAL SESSION - WCC, LA, Room 259
Life After the Test Generator: TPP and STEP — Jim Stover and William Orick

A deep dive into the new Test Platform and Process (TPP), covering set-up, administration, reporting, and reasoning
for both certification and apprenticeship applications. New print and custom exam functionality will be explored.
The course will touch on the new STEP testing tool for proficiency exams.

Training Partner Evening Presentations — WCC, Various Locations

WEDNESDAY, JULY 30, 2025

7:30 AM SHARP!

1:30 PM

2:00 PM Start

6:00 - 10:00 PM

NTI’s Annual A.J. Pearson Charity Golf Event — Washtenaw Golf Club — AM
(Proceeds to St. Jude Children’s Research Hospital) https://electricaltrainingevents.org/event/799/info

NTI’s Annual A.J. Pearson Charity Golf Event — Washtenaw Golf Club — PM
(Proceeds to St. Jude Children’s Research Hospital) https://electricaltrainingevents.org/event/799/info

Sporting Clay Shoot — Island Lake Shooting Range (12:00-1:30 pm Registration/Lunch)
https://electricaltrainingevents.org/event/845/info

Destination Ann Arbor invites you to Main Street for a Block Party Celebrating the 2026 NTI

THURSDAY, JULY 31, 2025

7:30 - 8:45 AM

8:45-9:05 AM

GENERAL SESSION - WCC, LA, Room 259
Managing Expectations — Chris Kelly

Refreshment Break


https://electricaltrainingevents.org/event/799/info
https://electricaltrainingevents.org/event/799/info
https://electricaltrainingevents.org/event/845/info

9:05-10:20 AM
With C/SC Group

10:20 - 10:40 AM
10:40 — 11:55 AM
With C/SC Group

11:55 AM - 1:15 PM
1:15-2:30 PM

2:30-2:50 PM
2:50-4:05PM

4:05-5:45PM

6:00 PM

GENERAL SESSION -WCC, ML, Towsley Auditorium

Building What's Next: The BlackRock Future Builders Partnership — Arielle Gurman and Greg
Greiner

America's growing demand for skilled electrical workers is creating new opportunities for apprenticeship programs
across the IBEW-NECA network. Join Greg Greiner and Arielle Gurman, Executive Director of BlackRock Future
Builders for a conversation about the Future Builders partnership, how it supports the work JATCs are already
leading, and the resources and opportunities available to help expand access, strengthen capacity, and prepare the
next generation of electrical workers.

Break
GENERAL SESSION — WCC, Morris Lawrence, Towsley Auditorium
SaverL.ife by BlackRock Foundation: Building Financial Wellness for Apprentices - Mariel Beasley

Join SaverL.ife at the National Training Institute for an interactive session showcasing the SaverLife by BlackRock
Foundation program and how it supports apprentices on their financial journey. Participants will see a live demo of
the SaverL.ife platform, learn how to access tools and resources designed to build savings and financial resilience,
and hear about the incentives available to eligible apprentices throughout the program. This session will highlight
how SaverL.ife helps apprentices strengthen their financial well-being while progressing in their careers.

TD Group Discussion Lunch — Student Center, Community Room
GENERAL SESSION — WCC, LA, Room 259

Hands-On Training: A Preview of the etA’s New Skills Training and Assessments (STAS) — Marcus
Burleson

Skills Training and Assessments (STASs) are now in development, responding to a growing demand across the
industry for clearer ways to support and evaluate hands-on learning. With the first 42 STAs identified and early
examples in progress, this session provides a walkthrough of what is being built. Attendees will get a preview of the
student and instructor experiences, explore the built-in evaluation tools, and see how these resources can
complement local training efforts.

Refreshment Break
GENERAL SESSION — WCC, LA, Room 259
Training Director Roundtable — facilitated by Tina Williams

Experienced training directors share their journey, challenges, and successes. Key topics will cover effective training
program design, managing training budgets, measuring training effectiveness, and leveraging technology today. This
will be an open Q&A giving training directors the opportunities to ask questions and seek advice on specific
challenges they are facing. Interactive discussion to address real-world scenarios and provide actionable solutions.

Prepare to attend the Graduation Ceremonies and Properly Honor This Year’s Graduating Class.
All Industry Officers and Leaders Will Be In Attendance.

Graduation Ceremonies — Michigan Theater (Liberty Street)

FRIDAY, AUGUST 1, 2025

7:30-8:45 AM

8:45-9:05 AM

9:05-10:20 AM

With C/SC Group

GENERAL SESSION - with other Groups — WCC, Morris Lawrence Building, Towsley Auditorium
Plan. Prepare. Deliver. Using etA Tools to Build a Better Training Program — Steve Harper

Plan. Prepare. Deliver explores the tools available to help training programs build, organize, and deliver effective
apprenticeship curriculum. Learn how Curriculum Compass (CLCS), Bookstore Kits, the Curriculum Scheduling
Tool (CST), and Data Analytics work together to simplify planning, streamline curriculum delivery, and maximize
the impact of in-person training. Whether you’re preparing for a new school year or refining an existing program,
you’ll leave with practical strategies and resources you can implement immediately.

Refreshment Break
GENERAL SESSION with other Groups — WCC, Morris Lawrence Building, Towsley Auditorium
Program Spotlight Awards — facilitated by Tina Williams and Cindy Sanderfur

This session will review all of the entries in this award program.
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10:20 - 10:40 AM
10:40 - 11:55 AM

With C/SC Group

11:55 AM - 1:00 PM
With C/SC Group
1:00 - 2:15 PM

With C/SC Group
2:15-2:30 PM
2:30-3:00 PM

Break
electrical training ALLIANCE Staff Introduction Session — Greg Greiner, Facilitator

This session will be a time for attendees to learn about the etA staff.

TD Group Lunch - WCC, ML, Atrium

WCC, ML, Towsley Auditorium

Roundtable with electrical training ALLIANCE Executive Director — Todd Stafford
Todd Stafford will review the week and answer any questions that attendees may have.

Refreshment Break

TD, C/SC Group Wrap-Up - Todd Stafford



