2026 National Training Institute
“TD Development Group”

Year Three
Agenda

SATURDAY, JULY 25, 2026

8:30 AM -5:00 PM

9:00 AM -5:00 PM

Registration — Eastern Michigan Univ. George Gervin GameAbove Center (formerly the Convocation
Center) 799 N Hewitt Road, Ypsilanti, MI 48197

Trade Show — Eastern Michigan Univ. (EMU), George Gervin GameAbove Center (G3)

NOTE: There will be no buses. Please consider driving, there is plenty of parking.

SUNDAY, JULY 26, 2026

7:00-7:45 AM

8:00 AM — Noon

8:30 AM - Noon

11:30 AM - 1:00 PM

1:00 - 3:00 PM
1:00 -2:30

2:30-3:00

3:00-3:30 PM
3:30-5:00 PM

5:45 PM

Immediately
Following:

Prayer/Worship Service — EMU, G3, Auxiliary Gym

Registration - EMU, G3

Trade Show — EMU, G3

New TD Group Lunch — Washtenaw Community College (WCC), Morris Lawrence Bldg. (ML) Atrium
C/SC Group Opening Session— WCC, Morris Lawrence Bldg., Towsley Auditorium

Welcome and Opening Remarks — Todd Stafford
State of the Industry — Todd Stafford

2026/2027 Grant Opportunities and Strategies for JATC/AJATCs — Valerie Mojeiko and Caroline
Denman

Join us for a comprehensive overview of current grant opportunities and strategies for training centers. Our
presentation will provide critical insights into the evolving landscape of grant funding, highlighting key regions,
potential service engagement, and anticipated grant availability for the upcoming year. We'll summarize the current
federal and state grant environments, offer tips for training directors seeking to maximize their funding potential.

Refreshment Break
C/SC/TD Group Opening — WCC, Morris Lawrence Bldg., Towsley Auditorium

Setting Expectations for 2027 and Beyond— Michael Feuz

In support of the new workforce forecasting tool being released later this year, this session will help participants
understand the overall economy, today and into the future. What is coming next, how it will affect your market and the
workforce within those markets, and where to focus when conditions change. We will focus especially on the top
economic drivers impacting your markets -- such as inflation, interest rates, labor, and geopolitical uncertainty - and
their implications for workforce strategy.

Opening of the 2026 National Training Institute — EMU, Rynearson Football Stadium

Dining for Dollars Voucher Program: Any participant (and family member) attending the Opening will receive a
voucher worth $25.00 for use at any participating local restaurant Monday through Thursday evening during NTI.
You must be in attendance and seated in the arena to receive the voucher. Participating restaurants are listed on the
App or in the Event Guide.

Welcome Reception — EMU, Rynearson Football Stadium
Reception is a relaxed, informal atmosphere.



MONDAY, JULY 27, 2026
7:30-8:45 AM GENERAL SESSION — WCC, Crane Liberal Arts (LA), Room 140

Why Good Workers Burn Out — Dr. Charles Sanderfur and Cindy Sanderfur

We will examine the hidden mental and emotional pressures that impact performance, safety, morales, retention, and
long-term success in the electrical industry. This practical session will help understand how stress, overthinking, and
emotional overload affect even skilled and dedicated workers, while offering strategies to strengthen apprenticeship

programs, improve crew culture, and build a healthier, more resilient workforce.

8:45-9:00 AM Refreshment Break
9:00 - 10:15 AM GENERAL SESSION — WCC, LA, Room 140

Helmets to Hardhat, Increase Veteran Recruitment — Robert Schwartz and Matti-Lynn Avidson

This training course will provide participants with practical strategies to maximize the benefits of Helmets-to-
Hardhats. Attendees will learn how to effectively navigate and utliize the H2H job board while receiving
personalized, one-on-one guidance to better understand and optimize their organization's account. Participants will
leave with actionable tools and resources to improve engagement, outreach, and successful workforce placements.

10:15 - 10:30 AM Break
10:30 - 11:45 AM GENERAL SESSION —WCC, LA, Room 140

Grants Management Best Practices — Caroline Denman

It's hard work to prepare a winning grant proposal - eligibility documentation and support letters, program design
and budget, and designing achievable outcomes. Just as importantly, your team needs to be prepared to manage the
award, including project implementation, tracking measurable outcomes and expenditures, and satisfying funder's
reporting requirements. Grant reporting varies among foundations, state agencies, and federal agencies, with state
and federal reporting taking the most effort. During this presentation, you'll learn what to expect to satisfy grant
reporting requirements. A happy funder increases your chances of winning that grant.

11:45 AM - 12:45PM  TD Group Discussion Lunch — Student Center, Community Room
12:45-2:00PM GENERAL SESSION — WCC, LA, Room 140

ERISA 201 — James V. Cole Il

A deeper dive into ERISA and the rules and regulations.
2:00-2:15PM Refreshment Break

2:15-3:30PM GENERAL SESSION — WCC, LA Room 140

ADA and Accommodations — Robert L. Duston
3:30-3:45PM Break
3:45-5:00 PM GENERAL SESSION — WCC, Morris Lawrence Building (ML) Towsley Auditorium

Al Use and the Al Essentials Training — Google

5:00-6:30 PM Training Director/Assistant Training Director Reception — ML, Towsley Auditorium Atrium

TUESDAY, JULY 29, 2025
7:30-8:45AM GENERAL SESSION — WCC, ML Towsley Auditorium
Data Center Workforce Development Panel Discussion — Jon Rosenberger facilitator

We are living through an infrastructure build-out unlike anything in modern history. Artificial intelligence, cloud
computing, and digital commerce are demanding data centers at a pace that is straining every link in the construction
supply chain — and none more so than skilled electrical labor. The question is: are our training pipelines, our
partnerships, and our career pathways ready to meet the moment? Today we have assembled a panel that spans the
full ecosystem: an owner already partnering with the electrical training ALLIANCE to grow the workforce, a
contractor who has reinvented delivery through modular prefabrication, a national coalition that speaks for the



8:45-9:00 AM
9:00-10:15 AM
With C/SC Group

10:15-10:30 AM
10:30 - 11:45 AM

11:45 AM - 12:45 PM
12:45-2:00 PM

2:00-2:15PM
2:15-3:30 PM

3:30-3:45PM
3:45-5:00 PM

6:00 —9:00 PM

industry’s biggest voices, a capital partner who understands that workforce investment is infrastructure investment,
and the training institution that underpins it all.

Refreshment Break
GENERAL SESSION — WCC, LA, Room 240
Hands-On Training: A Preview of the etA's New Skills Training and Assessments (STAs) — Marcus Burleson

Skills Training and Assessments (STAs) have moved from early development to available training resources, with
14 completed and now available through the Bookstore for programs to use. This session will review the STAs
identified for development, discuss a suggested order for facilitating them, and provide a quick look at the student
and instructor user interface. Attendees will also gain insight into the development process, instructional methods,
and learning theory guiding how these hands-on Training and Assessments support consistent, meaningful skill
development.

Break

GENERAL SESSION -WCC, LA Room 140

Leadership Lab 1 — Building the Foundation

TD Group Discussion Lunch — Student Center, Community Room
GENERAL SESSION — WCC, Student Center, Community Room
Leadership Lab 2 — Understanding the Challenge
Refreshment Break

GENERAL SESSION — WCC, SC, Community Room
Leadership Lab 3 — Designing the Solution

Classroom Change

GENERAL SESSION — WCC, SC, Community Room

Leadership Lab 4 — Implementation Planning

Training Partner Evening Presentations — WCC, Various Locations

WEDNESDAY, JULY 30, 2025

7:30 AM SHARP!

1:30 PM

2:00 PM Start

6:00 - 10:00 PM

NTI’s Annual A.J. Pearson Charity Golf Event — Washtenaw Golf Club — AM
(Proceeds to St. Jude Children’s Research Hospital) https:/electricaltrainingevents.org/event/799/info

NTI’s Annual A.J. Pearson Charity Golf Event — Washtenaw Golf Club — PM
(Proceeds to St. Jude Children’s Research Hospital) https://electricaltrainingevents.org/event/799/info

Sporting Clay Shoot - Island Lake Shooting Range (12:00-1:30 pm Registration/Lunch)
https://electricaltrainingevents.org/event/845/info

Destination Ann Arbor invites you to Main Street for a Block Party Celebrating the 2026 NTI

THURSDAY, JULY 31, 2025

7:30 - 8:45 AM

8:45-9:05 AM
9:05-10:20 AM
With C/SC Group

GENERAL SESSION — WCC, SC, Community Room

Leadership Lab 5 — Measuring Success

Refreshment Break

GENERAL SESSION -WCC, ML, Towsley Auditorium
Building What's Next: The BlackRock Future Builders Partnership — Arielle Gurman and Greg
Greiner

America's growing demand for skilled electrical workers is creating new opportunities for apprenticeship programs
across the IBEW-NECA network. Join Greg Greiner and Arielle Gurman, Executive Director of BlackRock Future
Builders for a conversation about the Future Builders partnership, how it supports the work JATCs are already
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https://electricaltrainingevents.org/event/799/info
https://electricaltrainingevents.org/event/799/info
https://electricaltrainingevents.org/event/845/info

10:20 - 10:40 AM
10:40 - 11:55 AM
With C/SC Group

11:55 AM - 1:15 PM
1:15-2:30 PM

2:30-2:50 PM
2:50-4:05PM

4:05-5:45PM

6:00 PM

leading, and the resources and opportunities available to help expand access, strengthen capacity, and prepare the
next generation of electrical workers.

Break

GENERAL SESSION — WCC, ML, Towsley Auditorium
SaverL.ife by BlackRock Foundation: Building Financial Wellness for Apprentices - Mariel Beasley

Join SaverL.ife at the National Training Institute for an interactive session showcasing the SaverLife by BlackRock
Foundation program and how it supports apprentices on their financial journey. Participants will see a live demo of
the SaverL.ife platform, learn how to access tools and resources designed to build savings and financial resilience,
and hear about the incentives available to eligible apprentices throughout the program. This session will highlight
how SaverL.ife helps apprentices strengthen their financial well-being while progressing in their careers.

TD Group Discussion Lunch — Student Center, Community Room
GENERAL SESSION — WCC, SC, Community Room

Leadership Lab 6 — Presentation Workshop

Refreshment Break
GENERAL SESSION - WCC, LA, Room 140

Leadership Summit — Leading the Future of Apprenticeship

Prepare to attend the Graduation Ceremonies and Properly Honor This Year’s Graduating Class.
All Industry Officers and Leaders Will Be In Attendance.

Graduation Ceremonies — Michigan Theater (Liberty Street)

FRIDAY, AUGUST 1, 2025

7:30 - 8:45 AM

8:45-9:05 AM

9:05-10:20 AM
With C/SC Group

10:20 - 10:40 AM
10:40 - 11:55 AM

With C/SC Group

11:55 AM - 1:00 PM
With C/SC Group
1:00 - 2:15 PM
With C/SC Group
2:15-2:30 PM
2:30-3:00 PM

GENERAL SESSION - with other Groups — WCC, Morris Lawrence Building, Towsley Auditorium
Plan. Prepare. Deliver. Using etA Tools to Build a Better Training Program — Steve Harper

Plan. Prepare. Deliver explores the tools available to help training programs build, organize, and deliver effective
apprenticeship curriculum. Learn how Curriculum Compass (CLCS), Bookstore Kits, the Curriculum Scheduling
Tool (CST), and Data Analytics work together to simplify planning, streamline curriculum delivery, and maximize
the impact of in-person training. Whether you’re preparing for a new school year or refining an existing program,
you’ll leave with practical strategies and resources you can implement immediately.

Refreshment Break

GENERAL SESSION with other Groups — WCC, Morris Lawrence Building, Towsley Auditorium

Program Spotlight Awards — facilitated by Tina Williams and Cindy Sanderfur
This session will review all of the entries in this award program.

Break

electrical training ALLIANCE Staff Introduction Session — Greg Greiner, Facilitator
This session will be a time for attendees to learn about the etA staff.

TD Group Lunch - WCC, ML, Atrium

WCC, ML, Towsley Auditorium

Roundtable with electrical training ALLIANCE Executive Director — Todd Stafford
Todd Stafford will review the week and answer any questions that attendees may have.

Refreshment Break
TD, C/SC Group Wrap-Up — Todd Stafford



